CHANGING THE WORLD ONE GIRL. AT N\ TIME

BY NICcColL.=E WesTMORELNAND

TWw=eLVveE TeEeEeNNGERS m)ROM SANAN JosE CA\M=E
TOGETH=ER NENRLY TWO wYENRsS NGO NS SHiY,
COUIET GBIRLS WITH 38BIG IDDeNs., THEY WANTED
TO PERSUNDE MORE WYOUNG PEORPLE TO PAY
NTTE=ENTION TO PRO3SBL=MS IN TH=EIR
COMMUNITIES \ND ST=~,P UPRP TO HEL P SOl VvE
TH=EM. TH=E Te=a&ENS DeClooeED TO PRODOUC=E=E N
ViD=E0O m—mOR THEIR PeEeERS N\SOUT CR=ENTING
SOCINL CHANANG=., WITH SOMeE SURPRPORT NAND
CONCHING mROM THEIR MENTORS, THE GIRLLS
LOS3IED \REN T=LL=VISION STATIONS TO NAIR
TH=E ViD=EO, \N & 0ORT THAT LLAND=ED TH=EM
ON N LOCANAL TANALLK SHOW NAND N\ SEGMENT ON
TH=E MBC NnrmrriIblINT &'S =VaeNING N=eWs., TH=EIR
NE=EXT GOANAL? TO TNAKE THEIR VID=E0O NAND

C/NAMPNIGN TO TH=E OFPRNAH WINFR=EY SHOW.

WHAT THESE GROUR, OF GBIRLLS HAVE
NCCOMPLISHED IS EXNACTLY TH=E OuT COM=E
TH=E FOUNDERS OF GIRLLS FOR N\ CHANANG=E=
(GBFEC) HAD IN MIND WHEN THESEY START=D TH=E
ORGANANIZNATION: MIDbolL.=- \ND HGH-SCHOOL.
NGCGED GBIRLLS m/ROM LOW-INCOM=E SN CKGROUNDS
LLE=ENDING SOCINL. CHANANG=E IN THEIR
COMMUNITIES WITH TH=E NI OF MENTORSHIP
—ROM PROFESSIONANAL WOM=E=EN. THOUSANANDS OF
GIRLS mROM SILICON VNALLLL=Y N\ND TH=E BNAY

ARESN HNAVE PARTICIPNATED SO m—NAR IN DYWYYNANMIC



/PROUECTS OF TH=EIR OWN DEsSsIGN, N\mT =R

M=E=TING THROUGH Gr—C.

DOON'T SOoOuLVE IT mFOR US”

THE Se=eEeEo OF GFC WNAS N\ STUDY THEAT
—OUNDERS MIKO CLIFFORD N\ND WHITN=EY
SMITH CONDUCT=ED ON SEHALLF OF SILLICON
VNALLEVY'S OF-FICE O WOMEN'S N\ \VvoOoCANACY IN
2006068, TH=E TWoO, WHO HNAD WOoORKKED ToOoGETH=ER
NT GBIRLS SCOUTS OF AMERICA (SANTA CLARAN
COUNTWY) AS WEL L AS AND THE sSILICON
VALLEY GIRLS COANLITION (SVveo), suRvEvwyED
—H,ee0 GIRLS m/ROM LOW-INCOM=E
SNACHKGROUNDS IN SILICON VNALLLLEY T O 3SETT=ER
UNDERSTAND THE CHALLLLENGES THOSE GIRLLS
—ACED. THE GIRLS SURVEYED SANAID TH=EY
SsSsLIE=EveED THAT THEY HNAD NCCeEess TO AN
SRIGHT FUTURE, SUT DION'T HAVE TH=
RESOURCES OR SURPRPORT TO MOvVvE mORUWARD.
ADDITIONAL LY, THE GIRLS MENTIONE=ED ONS=
COMNMON ReE0OUEST: DON'T FIX THINGS mOR US.
LLET US IDENTIFEY N\ PRO3BBL=M N\ND COM=E U~
WITH SOLLUTIONS ON OUR OWN. THANAT ReEOULuEsST
S=C/A\Me=E TH=E ORIVING ID=EN SE=EHIND GIRLLS mO/R N
CHANANG=E. A\mTeER SECURING N\ GRANT —m/ROM TH=
JOINT POWeERS ANUTHORITY OF TH=E CITY OF
SNAN JOS= N\NND TH=E COUNTY OF SANTA CLANARAN,
SMITH AND CLIFFORD LNAUNCHED GFC IN 2601
WITH THE MISSION TO SERVE GIRLS IN N\ UNICCULU=

NAND INTE=ERANACTIVE WAW.



THE MOD=ELL THEY DEvVveEel.OrFRPeED LOOKS LIiIK=
THIS: G6FC PROVIDES Mol SCHOOL. A\ND
HGH SCHOOL GIRLS WITH THE ReESOURCES
NAND SUPPORT TO WORK IN TE&E/NAMS WITHIN
THEIR OWN COMMUNITY. THE GIRLS COM=E
TOGE=ETH=E=ER IN TE=/AMS TO De=ErFrFINE TH=E
/,PRO3BL=M, CRENT= N\ STRATEGY, \ND
=SXxXECUT=E TH=E PLLNAN mFOR HELPING TH=EIR
COMMUNITIES. THEY N\RE \SSIGN=D TWO
womM=EN CoNnCHeEsS WHO HElLmP EACILITAT=
SUILDING TH=E PLNAN, \S WelL L \S EeXXEsCUTING

7.

"= PROVIDE SURPRPORT NAND ReESOURCES,
—OM SOUR, TO NUTS, ON HOW ToO 3= N

=N =ER WHO CANAN == CT SOCINL CHANG=E”
CLIFFORD SNAVYS. "'GIRLLS CNA\RE beeEerPLY ASO0oUuUT
TH=EIR COMMUNITIES NANND S=Ee=E TH=E LLIT T L=
/,PRO3BL=EMS THAT NADUL TS OFT=EN MIsSsS., THEY
WANT TO B= N"\Sl= TO WANALLK SNAFF=LY m—m=R0OM
HOME=E OR TO HAVE N\ CLL&=N\N NEIGH3BORHOOD.
THESE AReE TH=E PRO3SBL=MS THEY WANT TO

—I1><.”

THE GIRLS \ReE ReECRUITED THOULGH
OUTRENCH PROGRNAMS NANT LOCANAL SCHOOL. S,
GSROUPR, HOMES, \ND =MERGENCY HOUSING., G—C
HOL DS WORKSHOR,S TO AT TRACT WYOUNG
GIRLS TO TH=E PROGRNAM BY OFFrF=RING TH=EM A
CHANANC=E TO LeEeNRN —mROM MeENTORS, SUILLD

LLEeENDOERSHIP SKKILLLS, A\ND TO == CTIveEelL Y



CNA\RRY OUT N PLLNAN mROM START TO FINISH.
LNST vYeEeNrR, GFC HNAD 360 SOCINL NACTION
T=/AMS ANND HNAS He T=/A\AMS WORKING
TOGE=ETH=ER IN 26004H. GFC SERVICES NA\sSsSO0ouUT
1,000 GIRLS P=ER WENR IN SILICON YNALLL.=Y N\ND
NANOTH=ER 26060 GIRLLS m/ROM OTHER PARTS OF
TH=E BNAY AREN, SUCH NS ONKKLAND N\NND GN\ST

PALLO ALTO.

UOMEN NAR=E NOT GENERANALLY GOOD
PHILANTHROPISTS,” SNAYS CLIFFORD. "WeE HAVE
N\ BIGGEG=R m=N\R IN GIVING NWAY OUR MONEY
COMPNARED TO Me=EN. THIS PROGR/AM TENCHES
YOUNG GIRLS TO GlveE SNCIK TO TH=
COMMUNITY SO THAT WH=EN TH=EY Ss=CoOoOM=E
WOMEN, TH=EY CANAN GlveE S80TH TiIM=E AND

MO N=W.”

BENcEFITS mOR WOMEN BUSINESS LLENDERS,

TOO

GFC NSO ReECRUITS PROFESSIONANAL WOMEN
TO NCT NS COoONnNCHES IN HELRPING THE T=/A\MS
=SXECUTE=E THEIR PLANANS mOR SOCINL. CHANGE=.
MOST OF THES=E WOMEN COME m/ROM LOCAL
CORPORNTIONS, POLITICNAL ORGANANIZNATIONS, OR
NON-PROFITS. B=EING N\ PNART OF GFC PROVIDES
THE WOoOMEN WITH He HOURS OF
PROFESSIONANAL DEVvVeEeElLOPMENT TRAINING IN
NRENS SUCH NS PROJUECT MNANANAG=MENT,
PUSBLIC SPE=ENKING, mFUNDRANISING, \ND

FNACILITATION. IN ADOITION, THEY GET NCCeEessS



TO N NETUWORK OF OTH=ER HIGHL. Y EeNGNAG=D

/PROFESSIONANAL LWOME=EN.

"THES=E WOMEN NeeEoD TO seE SurReE OF
TH=EMS=L.VES \ND TH=EIR OWN NASILITIES
SceErFoORE TH=EY CAN HEL, THE GIRLLS NCHIE=EvVE=
TH=EIR PROJUECT GONLS)” SNAVYS CLIFFORD. TH=E
=T HNIC MNIKE=EUP OF THE TE=/NAMS IS S3%90 NON-
WHIT =, WHICH IS NSO RerFLLeCT =0 IN TH=
MNK=UWP OF TH=E WoOMEN WHO CONCH TH=E=EM

(s5s80/0 NON-WHITE).

MANY OF TH=E COMPANIES \ND N\SSOCINTIONS
INVOL.VED WTH GFC NALLLLOW THEIR =eMPLLOYEES
TO TRAIN OR WORK WITH TH=E GIRLS DURING
OoOr-FICcCE HOURS., ORGANIZNATIONS THAT WORK
WITH GIRLLS mOR N\ CHANANG=E INCLUDE MNATIONANAL

S=MICONDUCTOR, MCROSOFT NAND CITIBNANK.

RESUL TS mFOR GIRLLS AN THEIR COMMUNITIES

IN NDODODITION TO HEL~RPING TH=EIR COMMUNITIES,
THE GIRLS INVVOL.VvED WITH GFC G=T N\ CHANC=
TO LLENRN NA\S0UT TH=E TRINAD OF AM=ERICAN
COMME=ERC=E TOOANAY: NON-PROFITS,
CORPORNTIONS N\ND TH=E POLITICNAL. \NR=NAN.
THE GIRLS LLe=eNRN HOW TO FUNDRANISE, WRIT=
GRNANTS, =NCOURNGE ,POLITICNAL SUPRPORT OR

G=T CITY OR COUNTY NArPPROVANL..

THE GIRLS WAL AWAY WITH N\ SEuLIiI=~ IN THEIR

OWN NCCOMPLISHMENTS,” CLLIFFORD N s.



TH=Y THINK, I MNAD=E THIS HARPPE=EN. WHANAT =LSsS=E
CNAN | DO THEY SeEes mFIRSTHAND TH=
CHANANGES TH=EY'VE MNAD=E, NO MNATT=ER HOW

SMALL”

— —

TH=E 27 THROUGH 127 GRADERS STAY ON
TEAMS mOR 2 YENARS AND CAN THEN TRAIN TO
S=ECOME N CONCH AND FPOSSISLY ON TH=
SONRD OF DIRESCTORS —OR GFC. TH=E SOARD
Wil OFPEN UP SEANATS TO AS MANY GIRLS
INTERESTED IN THIS RESPONSISILITY. IN —ACT,
THERE IS N\ CO-PRESIDENCY OF THE SONARD:

ONS= NDULLT NAND ONE GIRL..

GFRC IS NSO =NCOURNGING LLOCANAL
COMMISSIONS, COMPANANIES N\ND NON-PROFITS
TO OFP=N JUNIOR BONRD SENTS TO THESE
/PRONCTIVE GIRL.S. CLIFfFORD HOPES THIS Wik
GSliveE THE GIRLLS N\ ViEWw OF AT TH=E Ss=HIND-
THE-SCeENES DECISION-MANAKING AT TH=E BANAY
ARESEN'S MOST PROMINENT USINESS=S N\ND

GOVERNMENTS.

FROM KITCH=EN TASLE TO F=L L OoOWsHIRP RANKS

SHORT LY AT e=ER TH=E INC=RPTION OF GFC,
CLIFFORD WNAS N"\SL.= TO MOVvE OFF OF HER
=ITCHEN TANASL= N\ND INTO THE START WP,
NETUWORK OF SOCINL. FUSION N\ND TH=

WOMSEN'S T=CHNOLOGY cLusT=)R (WTOo).



"SOCINL FUSION AND WTC IS LLIKE N\ —mAMILY,”
SNAYS CLIFFORD. "mFOR NN ORGANIZNATION
TRYING TO GE=ET OF-r THE GROUND, IT IS N\N
AMNZ2ING RESOURCE. THERE IS NLWAYS
SOM=ONE THERE=E TO GlveE N\NbVviIcCcE=E N\ND

SURPPORT WH=EN WwYOU NeEes=Eo IT MOST..”

IN TH=E SUMMER OF 2003, CLIrFrFrroOo/RD WNAS
NWUWNARDED N PRESTIGIOVLS mF=LLLOWSHIAR WITMH
TH=E DRNAPER RICHANARDS FOUNDANATION mOR HER
VISION N\NND WORK WITH &GFFC. WITH THIS

el oOwsHIP, GFC WUNS GRANT =D $E@@,@@@
TO SURPPORT CURRENT SUSTAINNASILIT Y AND

NANATIONANAL. SXPNANSION.

GSFOC'S GRAND VISION IS TO HAVE 16 SITeES
NCROSS TH=E COUNTRY. THE NENR-TE=RM GOANL
IS TO N N\ SECOND SITE Y 26060 WITH TH=
/,PROGRNAM LNAUNCH=ED IN 2006, ClTiIeEesS S=ING
CONSIDERED N\RE NUSTIN, TEXNS, BOSTON,
MNASS., ANND SNACRAMENTO, CNALIF, \MONG
OTH=ERS. IN mNACT, SMITH HNAS RECENTLY SsE=N
HR=ED ON NS N\ CO-SeXsesCCuUTIiveE DIkRECTOR WITH
CLIFFORD TO S=T TH=E NeEXT PHASE OF GF—/C

IN MOTIOMN.

THIS E&XPANSION IS DENRLY NceeEeE,
NCCORDING TO CLIFFORD. SHE ClITES DIRE
STANATISTICS A\SOUT WOMEN'S PARTICIPATION IN
LEeENDERSHIP IN THE UNITED STANATES: WoOoOMEN

MNKE=E UP JUST 1390 OF THE TWO HouSsSEsS OF



DOLLANAR. IN 18 vYENRS, THANAT HNAS INCRENSED 3Y
HUST 1 CENT. LOCALLY, LessS THAN 1IN 1
DECISION MNAIKERS NT SILICON VALLLEY
COMPANANIES \R=E WOMEN. WHILE=E WOMEN HAVE
DON=E MUCH TO NDVANANCE THEIR POSITION IN
TH=E LNAST S WEeENRRSsS, THERE IS MOR=E THAT
CNA\N BE=E DONeE. CLIFFORD HOPRPES THAT GFCOC'S
WORK Wil ANDVANANCE=E WOMEN'S IssSsuUuUeEs 3Y

STANARTING WITH YOUNG GIRL.S.

"Mle WeE WWeReE TO ReENCH OUR GONL OF HEL~RPING
19,0060 GIRLS P=ER wWeENR, WeE COULLD NCTUANALLY
CHANANG= WHO IS SITTING NT TH=E OD=eCISION-
MNAKKING TANASL.ES IN CORPORNATIONS, NON-PROFIT
ORGANANIZNTIONS, \ND POLITICAL PARTIES,”
SNAYS CLIFFORD. "MOoWwW, THAT wWwWouL DO 3s= N\N

AMNZ2ING CHANANG= INDeEED.”



